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11 October 2013 

By email 

 
Mr Paul Bilyk 
Director – Ports and Rail 
Queensland Competition Authority 
GPO Box 2257 
Brisbane, QLD 4001 

Email:  rail@qca.org.au 

 

Dear Mr Bilyk, 

Rio Tinto Coal Australia (RTCA) submission in response to UT4 

RTCA welcomes this opportunity to respond to the initial stage of the UT4 consultation 
process and I enclose our submission.   

RTCA views the UT4 process as providing a critical opportunity to build upon UT3 to 
deliver a stable ‘best practice’ regulatory framework, to support investment and growth in 
the Queensland coal industry. 

The draft UT4 proposed by Aurizon Network highlights a fundamental difference in 
perspective between industry and Aurizon Network over the role of regulation in the 
sector.  It appears that Aurizon Network sees UT4 principally as a tool to redesign the 
regulatory framework in a way that would shift the Queensland industry towards the 
substantially deregulated model of the United States Class 1 railways. 

If this were to occur, it would undermine investor confidence by unwinding key protections 
contained in UT3 as well as abandon the deal reached by industry with the State 
Government at the time of privatisation, which secured continued investment in rail 
infrastructure at an efficient, regulated rate of return. 

This debate is also occurring against a backdrop of immense cost and margin pressure 
(Queensland mines have been found to be amongst the most expensive in the coal 
sector1) and slowing growth (Aurizon Network forecasts year on year growth between 
2012 and 2013 of only 4%).  Over the same period, however, Aurizon Network expects to 
increase regulated revenues by 22% and EBITDA by 48%.2  This does not suggest that 
the current regulatory arrangements are imposing undue commercial disadvantage on 
Aurizon shareholders. 

RTCA believes that the interests of the Queensland and national economy are best 
served by a competitive and growing coal industry.  UT4 plays a critical part in achieving 

                                                     
1 Port Jackson Partners, Regaining our competitive edge in minerals resources, Minerals Week Presentation 
(30 May 2012). 
2 Aurizon Network, Further information on Aurizon Network, May 2013, slide 12. 
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